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1. Thisquestionpapercontains34questions.

2. Allguestionsarecompulsory.

3. Answersshouldbebrief&tothepoint.

4. Answerstothequestionscarrying3Marksmaybeabout50 to75words.

5. Answerstothequestionscarrying4Marksmaybeabout150words.

6. Answerstothequestionscarryingé Marksmaybeabout200words

7. Attemptallpartsofthequestionstogether.

8. Thereisnooverallchoice.However,aninternalchoicehasbeenprovidedinsomequestions.

1.  Statementl:Coordinationistheprocessofdesigningandmaintaininganenvironmentinwhichindividuals,working

together ingroups,efficientlyaccomplishselectedaims.

Statementll:Managementisbalancingandkeepingtogethertheteambyensuringsuitableallocationoftaskstothevari

ousmembersandseeingthatthetasksareperformedwithharmonyamongthemembersthemselves.

a) StatementlliscorrectandStatementlisnotcorr

ect.

c)StatementliscorrectandStatementllisnotcorre

ct.

b) BoththeStatementslandllarecorrect.

d)BoththeStatementslandllarenotcorrect.

2. Jay is working as a marketing manager in a company. Has been given the task of selling 100000 units of

aproductatthecostof 100perunitwithin20days.Heisabletosellalltheunitswithinthestipulatedtimebuthad to sell

last 1000 units at 20% discount in order to complete the target. In such a situation, he will beconsidered tobe:

a) Aneffectivemanager

c)Anefficientmanager

3. Statementl:Principlesofmanagementhavebeendevelopedonthebasisofobservationandexperimentationaswellaspe

rsonalexperiencesofthemanagers.

Statementl|:Derivationoftheseprinciplesmaybesaidtobeamatterofartandtheircreativeapplicationmayberegardeda

S ascience.

a) StatementlliscorrectandStatementlisnotcorr

ect.

b)Botheffectiveandefficientmanager

d)Noneofthese

b) StatementliscorrectandStatementllisnotcorr

ect.
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c) BoththeStatementsland Ilarenot correct. d)BoththeStatementslandllarecorrect.
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Heyday Productions is a big factory having 3000 workers. Management of this factory wants that [1]
workersshould not go on strikes for their unreasonable demands. There should be almost equal division of

work

andresponsibilitybetweenworkersandmanagementandbothofthemhavetorealisethattheyneedeachother. Toreplac

e the competition by cooperation, management must give importance to those constructive
suggestionsmadebyemployees whichshouldresult inreductionofcost.
IdentifytheTaylor'sprincipleofmanagementappliedbyHeyday Productions:

a. Initiative
b. Cooperation,notindividualism
c. Developmentofeachandeveryperson tohis/hergreatestefficiencyandprosperity

d. Subordinationofindividualinteresttogeneralinterest

a) Option(a) b)Option(d)
c)Option(b) d)Option(c)
Subsidytocottontextilebusinessesisthe . [1]
a) EconomicEnvironment b) PoliticalEnvironment
c)SocialEnvironment d)LegalEnvironment
Assertion(A):SpecificForcesaffectthebusinessenterprisesonlyindirectly. [1]

Reason(R):Suppliers, Investors,andCustomersareexamplesofSpecificForces.

a) BothAandRaretrueandRisthecorrectexpla b) BothAandRaretruebutRisnotthecorre
nationofA. ctexplanationofA.
c) AistruebutRisfalse. d)Ais falsebut Ristrue.
Statementl: Abudgetisastatementofexpectedresultsexpressedinnumericalterms. Itisaplanwhichquantifiesf [1]

uturefactsandfigures.
Statementll:Abudgetisalsoacontroldevicefromwhich deviationscan betakencareof.

a) BoththeStatementslandllarenotcorrect. b)StatementlliscorrectandStatementlis not
correct.
c)BoththeStatementslandllarecorrect. d)StatementliscorrectandStatementllisnot
correct.
Whichofthefollowingistruewith respecttothe stepdevelopingpremisesundertheplanningprocess? [1]
a) Assumptionsneednotnecessarilybesamefo b) Base material for assumptions can be in
rall. theform of forecasts, existing plans or any

pastinformationaboutpolicies.

c) Only a few managers are required to d) Allofthese
befamiliarwithandusethesameassumptions.
Spanofmanagementisdefinedas: [1]
i. anumberofemployeesasuperiorcanmanage
ii. numberofemployeeina division
iii. Levelofmanagement
iv. anumberofemployeesinadepartment
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10.

11.

12.

13.

14.

15.

16.

a) iiiandiv b)iiandiii
c)onlyi d)ivandi

Assertion(A):DelegationisanextensionofDecentralisation.

Reason(R):Indelegation,authorityisgrantedbytheimmediatesuperiorbutindecentralisation,authorityisgranted

bythetoplevel.
a) BothAandRaretrueandRisthecorrectexpla b) BothAandRaretruebutRisnotthecorre
nationofA. ctexplanationofA.
c) AistruebutRisfalse. d)Ais falsebut Ristrue.

ManavwasafounderofaleadingchainofAutomobileshopsdealinginhigh-endcars.Hebelievedinretainingall
decision-making authority with him. He wanted tight control over the entire business. Getting
overburdenedwith work, he decided to focus only on crucial decisions. He asked the vice president of his
company to helphimwith routine matters.This casestudyreflectsashiftfromone conceptoforganisation to

anotherwhich is:
a) Centralisationtodecentralisation b)Decentralisationtodelegation

c)Delegationtodecentralisation d)Centralisationtodelegation

Assertion(A):DirectRecruitmentisveryinexpensive.
Reason(R):Itdoesnotinvolveanycostofadvertisingthevacancies;job-
seekersassembleoutsidethepremisesoftheorganisationonthespecified dateandselectionisdoneon thespot.

a) BothAandRaretrueandRisthecorrectexpla b) BothAandRaretruebutRisnotthecorre
nationofA. ctexplanationofA.
c) AistruebutRisfalse. d)Ais falsebut Ristrue.

SureshhasbeenworkingundertheguidanceofHarsh,acarpenter,forthelastthreeyearstolearnthedifferentskillsofthis
job.Nametheon-the-jobmethodoftrainingSureshisundergoing.

a) InternshipTraining b)ApprenticeshipTraining

c)Inductiontraining d)VestibuleTraining
Jobenrichmentisconcerned with:

i. Designingjobswithagreatervarietyofwork content
ii. Involvingemployeesindecision making
iii. Promotingemployees

iv. Empoweringemployeesbygivingrecognition

a) iiiandiv b)onlyi
c)onlyii d)ivandi

Identifythecorrectsequenceofstepsinvolvedinthecommunicationprocess.

a) Sender,Message,Encoding,Media, b) Sender,Decoding,Receiver,Feedback,
Decoding,Receiver,Feedback Message,Encoding,Media

c)Sender,Message,Encoding,Media,D d)Sender,Media,Decoding,Receiver,
ecoding,Receiver,Feedback Message,Encoding,Feedback

Statementl:Displayingonthenoticeboardorinthecompanynewsletterabouttheachievementofemployeeare

examples ofcareeradvancementopportunity.

[1]

[1]

[1]

[1]

[1]

[1]

[1]
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17.

18.

19.

20.

21.

22.

Statementll:Employeeempowermentmeansinvolvingemployeesindecisionmakingoftheissuesrelatedtothem.

a) StatementlliscorrectandStatementlisnotcorr b) StatementliscorrectandStatementllisnotcorr
ect. ect.
c) BoththeStatementslandllarecorrect. d)Both the Statementsland Ilarenotcorrect.
Managementbyexceptiondifferentiatesbetween:
a) standardsandoutputs b)criticalandsimpleproblems
c)inputand output d)plannedand actual
Matchthefollowing:
(a)ltshouldbethefocuspointforamanagerwhilecontrolling (i)Deviation
(b)Itreferstodifferencebetweenactualandplannedperformance (if)Keyresult areas
(c)Salesvolume,productionandadvertisementcostareexamplesof (iii)Qualitativestandards
(d)Labourrelations,efficiencylevelofmanagersandmotivationlevelare (iv)Quantitative
examplesof standards

IncasetheaggrievedpartyisnotsatisfiedwiththeorderoftheDistrictForum,Withinwhichperiodacomplaintmustbefile
dbeforetheStateCommission?

a) Within60days b)Within120days

c)Within90days d)Within30days
Statementl:National Commissionhasajurisdictiontoentertaincomplaintswherevalueofgoodsorservicespaid as
considerationexceeds tencroresofrupees.

Statementl|:IfanyofthepartiesarenotsatisfiedbytheorderofNationalCommissioncanappealagainstsuchordertothe
SupremeCourt ofIndiawithinaperiodofthirtydays ofsuchorder.

a) BoththeStatementslandllarecorrect. b)StatementlliscorrectandStatementlisnot
correct.

c)BoththeStatementslandllarenotcorrect. d)StatementliscorrectandStatementllisnot
correct.

In a country named Wonderland acting is considered as a profession. Whaosoever has to become an actor has
toread books written about acting. These books tell the nuances of acting and without reading these books
onecan'tbeconsideredasanactor. Tojudgetheabilityofanactoranexaminationisconductedandthenadegreeisassigne
d tothequalifiedpersons whocanthen actin films.Thereisalso abodywhich providesmembershiptoall actors.
There are about thirty thousand actors in wonderland who are compulsorily members of thisorganisation.
Whatarethethreefeaturesofprofessionhighlightedhere? Alsoidentifythelineshighlightingthesefeatures?

Explainhowprinciplesofmanagement:
i. helpthemanagersintakingscientificdecisions,and
ii. providethemanagerswithusefulinsightsintoreal-worldsituations.
OR

M.TechLtd.isacompanyproducinglT services.Thecompany's profitsareenoughforthesurvivalandgrowth.The

[1]

[1]

[1]

[1]

(3]

(3]
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23.

24.

25.

26.

27.

managementofthecompanybelievesthatasatisfiedemployeecreatesasatisfiedcustomer,whointurn.createsprofits
that lead to satisfied shareholders. So, it pays competitive salaries and perks to all its employees. All
theemployeesarehappyworkinginthe organisationbecauseofpersonalgrowthand development.
Thecompanyhasastrongsenseofsocialresponsibility.Ithassetupanengineeringcollegeinwhichone-
thirdofthestudentsaregirlstowhomthecompanygives50%scholarship.
IsthemanagementofM.Tech Ltd.fulfillingitsobjectives?Justifyyour answerbyquotingthelinesfromtheabove.
Mr. Raju Sahu, the Managing Director of Shivam Motors Limited pays more attention to the Department
ofResearch and Development than other Departments of his company. This was the reason that the company
madesuch engines that consumed half of the quantity of diesel consumed by ordinary engines. The company
launchedits product with the new engine, a three-wheeler, in the market. The people bought it briskly. The
companyearned a huge profit from the sale of this product. The new engine had its control not only on the
consumption oflessdieselbutontheemissionofsmokealso.

i. IdentifyandexplaintheDimensionofBusinessEnvironmentdescribedintheparagraphgivenabove.

ii. StatetheimportanceofBusinessEnvironmentforbusinessbyquotingtherelevantlines.

iii. Statethetwovaluesgivenbythecompanytothesociety.

Ayashal td.assuredtheiremployeesthat inspiteofrecession,noworkerwillberetrenched fromthejob.
(i) Nameandexplainthetypeofincentiveofferedtotheemployees.
(ii) Explainonemoreincentiveofthesamecategory.
Aryanwenttopurchaseapackofchocolateforhissonfromashopinthenearbymarket.Despitehispreferenceto  buy a
pack of a particular brand the shopkeeper forced him to buy the pack of chocolate of another brand,
bygivingsomeodd justifications.After comingbackhome,Gauravwas feelingverydissatisfied.

a. ldentifyand explaintherightoftheconsumerbeingviolatedintheabove-mentionedcase.

b. Brieflyexplainanytwopointshighlightingtheimportanceofconsumerprotectionfromtheconsumer'spointofview.

OR

Give the meaning of Consumer as per Consumer Protection Act, 2019. Also state when can a consumer
complaindirectly in the State Commission and National Commission? If the consumer is not satisfied with the

decision ofState CommissionandNationalCommissionwherecan he/ sheappeal?
Eco-friendly products are gaining power as the consumers' awareness about environmental issues has
increasedover the years and they are conscious about choosing products that do not have adverse effects on
theenvironment. Theyarenowmoreconsciousabout thecarbon
emissionandclimatechangeeffectsandwantthemselvestobe'seen‘asagreenadvocateamongtheirpeers.Insuch a
scenario, it has become a challenge for the companies as they have to not only meet the needs of
theconsumersbutalsoensurethattheirproductsaresafeandenvironment-friendly.Asaresult,thereisagrowingneed for
betterandadvancedtechnologiestoworksasacatalystinthisregard.

a. ldentifytherelevantfeatureofthebusinessenvironmentbeingdiscussedabove.

b. Describebrieflyanythreepointswhichhighlighttheimportanceofthebusinessenvironmentanditsunderst

andingbymanagers.

Anorganisationfollowstheprinciplesofmanagement.Whatarethepositiveeffectsofeachofthefollowingprinciple
sofmanagement ontheorganisation?
(i) Unityofdirection,

(3]

(3]

(3]

[3]

[4]
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28.

(ii) Espiritdecorps,and
(iii) Subordinationofindividualintereststogeneralinterest.
OR

Distinguishbetween'Motionstudy'and Timestudy'.

Readthefollowingtextandanswerthe questions:
Prakash Ltd. is a progressive company which has achieved new records in the field of electronic products.
Thiswas with the help of proper delegation enabled the existence of proper workforce to take up leading
positions inseveral challenging projects. Because of proper delegation they have been able to properly define
therelationships between superior and the subordinates at different levels leading the company of a
strongmanagement structure. Also due to delegation there was no overlapping of duties and duplication of
efforts asthere is clarity of working relationships. The company has set an example of being successful for
otherorganisations in the industry. As it is well organised, the productivity of the company has improved.
Specificjobsaredonebyspecificemployeesresultinginincreaseofefficienciesatperpersonlevel.Nowthecompanyispl
anning to start working at international level. But there the environment and working conditions would
bedifferent. For this, a meeting was held by the top management. It was decided that the company will go for
amajor change in its policy i.e. they will involve the supervisory level of management in decision making as
thesizeofthecompanyisgrowingsoitwillrequiremoreparticipation fromtheemployees.

i. "It was with the help of proper delegation enabled the existence of a proper workforce to take up
leadingpositionsinseveralchallengingprojects."ldentifytheimportanceofdelegationwhichisreflectedthrough

the statement?

a. Basisofmanagementhierarchy
b. Facilitationofgrowth
c. Bettercoordination
d. Employeedevelopment
ii. "Specificjobsaredonebyspecificemployeesresultinginanincreaseofefficienciesattheper-personlevel."Which

importanceoforganisingthefunction ofmanagement ishighlightedinthisline?

a. Adaptationtochange
b. Expansionandgrowth
¢. Developmentofpersonnel
d. Benefitsofspecialisation
iii. involvessystematicdelegationofauthorityinalldepartmentsandatalllevelsofmanagementtotake

decisionsandactionsappropriateat respectivelevels.

a. Decentralisation

b. Accountability

¢. Responsibility

d. Departmentalisation

iv. Whichtypeoforganisationalstructureissuitableforahighdegreeofspecialization?

a. Divisional
b. Delegation
c¢. Functional

d. Decetralisation

[4]
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29.

30.

Mr.VikasGoelisanH.R.Managerof“SandujaFurniturePrivateLimited."Atthebeginningofthenewyearheanticipated
that the company will need 30 new additional persons to fill up different vacancies. He gave anadvertisement
in the newspaper inviting applications for filling up different vacant posts. As many as 120applications were
received. The same were scrutinized. Out of these, conditions of 15 applicants were notacceptable to the
company. Letters of regret, giving reasons, were sent to them. Remaining candidates werecalled for
preliminary interview. The candidates called for were asked to fill up blank application forms.Thereafter, they
were given four tests. The objective of the first test was to find out how much interest theapplicanttakes inhis
work.
The objective of the second test was to find out ‘specialization’ ofthe applicant in any particular
area.Thirdtestaimedatmakingsurewhethertheapplicantwascapableoflearningthroughtrainingornot.
Thepurposeofthefourthtestwastofindouthowmuchcapabilityapersonhastomix-
upwithotherpersons,andwhetherhecaninfluenceotherpersonsandget influencedbythem.
Basedontheinformationgivenabove,answerthefollowingquestions:

i. The purpose of the fourth test was too find out how much capability a person has to mix-up with

otherpersons,andwhetherhecaninfluenceotherpersonsandgetinfluencedbythem.Whichtestsisindicatedinthiss

ituation.

a. PersonalityTest
b. IntelligentTests
c. AptitudeTest
d. TradeTest
ii. Atthebeginningofthenewyearheanticipatedthatthecompanywillneed30newadditionalpersonstofillupdifferent
vacancies.ldentifythefirststepofstaffing.
a. PlacementandOrientation
b. TrainingandDevelopment
¢. Recruitment
d. EstimatingManpowerRequirement
iii. Fromthegivenlines,‘Outofthese,conditionsof15applicantswerenotacceptabletothecompany.’Lettersofregret,g

ivingreasons,weresentto them.Which aspectofstaffingishighlighted in the statement?

a. Recruitment
b. Selection
c. Training
d. Education
iv. Theapplicantsweregivenfourtestslikeintelligenttesttointeresttestafterfillingupblankapplicationform.ldentifyw
hichstepofselectionprocesswas followedbythemanagement.
a. SelectionDecision
b. SelectionTests
c. JobOffer
d. MedicalExamination
Planningprovidesdirection,reducestheriskofuncertaintyandpromotesinnovativeideas.Explain.
OR

ExplainbrieflyvariousstepsinvolvedinPlanning Process?

[4]

(6]
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31.
32.

33.

34.

Decentralisationisanoptionalpolicy.Explainwhyanorganisationwouldchoosetobedecentralised. [6]
SandhyaisasuccessfulmanageratManisonsEnterprises.Shehasateamoftwelvepeopleworkingunderher.She [6]
encouraged them to set their own objectives and take decisions. She respects their opinions and supportsthem,

so that they can perform their duties and accomplish organisational objectives. To manage and

exerciseeffective control she uses forces within the group. As an intelligent manager, at times, she also makes

use ofpositive aspects of informal communication. This way, she is able to unify diverse interests and ensure
thattargetsaremet.

i. Therearemanytheoriesandstylesofinfluencingpeople'sbehaviour.ldentifythestyleusedbySandhyawhich is
basedontheuseofauthority.
ii. Statetwopositiveaspectsofthecommunicationdiscussedabove,whichSandhyaisusingasanintelligentmanager

Murari Lal is a cloth merchant in Karol Bagh. His grandsons are requesting him to let them diversify [6]
thebusiness into bridal wear. Murari Lal has agreed but on the condition that they will follow the function
ofmanagementhehasalwaysfollowed,whichhelpsanorganisationinkeepingtrackoftheprogressofactivitiesand
ensures that the activities conform to the standards set in advance so that the organisational goals
areachieved.NamethefunctionofmanagementwhichMurariLalisaskinghisgrandsonstofollow. Listanyfivereason
swhyit is consideredanindispensablefunctionofmanagement.
OR

Explaintherelationshipbetweencontrollingandplanningfunctionsofmanagement.
Explain thefollowingrightsofaconsumerasper theConsumerProtection Act,2019: [6]

i. Righttoseekredressal

ii. Righttoconsumereducation.
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